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Aims for the session
• Explore healthcare integration policies

• Share some of the North West London context

• Discuss priorities for continuity of care

• To hear your thoughts! 



Healthcare Evolution / Revolution?
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Mentimeter – Question 1
• Have you heard of Integrated Care Systems (ICS)?



Mentimeter – Question 2
• What do you think the benefits of more 'joined-up' healthcare 

would be? 



Healthcare Geography
Health systems are embedded in their local context



The Healthcare Geography of London
• By far the largest city in the UK

• High population density
• Good public transport
• Rivers and roads

• Many historic hospitals and universities
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A focus on North West London
• Diverse in many respects:

• Age structure
• Socioeconomic deprivation
• Health status
• Life expectancy

• Differing challenges for the NHS



Healthcare Markets
How economists can teach us something



Healthcare Markets and the NHS
• If integration of care is the aim, we want more consistency in 

where patients receive healthcare

• Similar to other academic areas:
• Political science – effective number of parties in an election
• Ecology – effective number of species in an ecosystem
• Economics – effective number of companies in a market



Healthcare Markets and the NHS
• All use the same sort of maths

• Herfindahl Hirschman Index:

• 𝐻𝐻𝐼 = ∑!"#$ 𝑠!% (1)

• Equivalent Market Size:

• 1/HHI





Markets and Healthcare
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Total Companies 4 4 4

Total Companies Over 1% 3 4 4

Total Companies Over 20% 1 2 4

Equivalent Market Size 1.26 2.19 4



Markets and Healthcare







Equivalent Market Size for 
Outpatient Appointments



Equivalent Market Size for 
Hospital Admissions



Equivalent Market Size for 
A&E Attendances



Individual Continuity
• So far we have looked at whole LSOAs

• What about individual patients?

• AAAAABBBBB
• ABABABABAB

• SECON = (Number of differences / (Number of appointments – 1))*100

• (1/9)*100 = 11%
• (9/9)*100 = 100%



Sequential Continuity Index 
for Outpatient Appointments



Sequential Continuity Index 
for Hospital Admissions



What have we learned? 
• Different health needs and health outcomes across the area

• Integration challenges due to history and geography

• Lots of movement between hospitals

• Affluence = integration? 



What could this mean for 
patients?  



What do we know already?
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Mentimeter – Question 3
• In which context is 'joined-up' healthcare most important?



Mentimeter – Question 4
• What is the most important advantage of 'joined-up' 

healthcare?



What do you think? 
• Is healthcare joined up enough already?

• Where is it problematic? 

• What would you like to see? 

• How should ‘we’ learn from the public? 



Thank you

https://healthnetworks.github.io/projects/north_west_london.html
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